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support an award winning business
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Saad is researching the key processes/services within each country
that are necessary for widespread use of business excellence models
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a significant improvement
in the management
practices and performance
of organisations.



Business excellence can build a healthy,
wealthy, safe and sustainable world.
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26 countries participated in the research from 57 countries that
have a national Business Excellence Award

Country Survey | Interview Country Survey | Interview Country Survey | Interview
Argentina v’ Finland v’ Saudi Arabia v’
Australia v India v Scotland v v
Canada v lapan v Singapore v v
Costa .

. v v Jordan v v Spain v
Rica
Czech \/ \/ o \/ \/ \/

. Malaysia Sweden
Republic
Ecuador v v Mexico v UAE v v
g v v v v
Netherlands UK

Salvador
Estonia v Peru v v us v v
Europe v v e v v
(EFQM) Philippines

https://blog.bpir.com/business-excellence/russia-joins-the-list-of-57-countries-having-an-active-business-
excellence-awards-program/



Most business excellence custodians consider their Award services to be much stronger than their
Facilitation and Awareness services. This may explain why the take-up and use of business

excellence has declined in some countries.
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The Chamber of Industries of Costa Rica (CICR) reported that its
Awards service is its strongest service. However, unlike most other
countries the CICR perceive that its Awareness services are
stronger than their Facilitation services.

BE Award

BE Awareness

2.25

BE Facilitation

]

0.5 1 1.5 2 2.5 3 3.5

® Overall Self-Rating in Performing the Activities (0=Does not do, 1=Very poor, 2=Poor, 3=Medium, 4=Good, 5=Excellent)



Findings from the Research are being published to assist
business excellence custodians learn from each other and
contribute to our understanding of business excellence.

1. Ghafoor, S., Grigg, N.P. and Mann, R. (2021), An investigation of
designing, developing and modifying business excellence

frameworks, Measuring Business Excellence, Vol.
https://doi.org/10.1108/MBE-10-2020-0137

2. Saad Ghafoor, Robin Stephen Mann & Nigel Grigg (2021) The
strengths and opportunities for improvement of the Baldrige

Performance Excellence Program, Quality @ Management
Journal, 28:3, 128-144, DOI: 10.1080/10686967.2021.1920867

3. Saad Ghafoor, Nigel P. Grigg, Sanjay Mathrani & Robin Mann (2020) A
bibliometric and thematic review of business excellence
journal papers from 1990 to 2020, 7ofa/ Quality Management &
Business Excellence, DOI: 10.1080/14783363.2020.1847638



https://doi.org/10.1108/MBE-10-2020-0137
https://doi.org/10.1080/10686967.2021.1920867
https://doi.org/10.1080/14783363.2020.1847638

Atif Baig, COER, is studying the Organisational
Excellence Architecture required to accelerate an
organisation’s business excellence journey

Structure: How organization organize internally to support
BE activities. This includes management and operational
structure to oversee / support BE activities within the
organization.

Resources: Dedicated people / other resources available
to support BE activities within the organisation.

Steering Committees

Governance Committees

Units and departments - Directly responsible for BE
Units and departments - Indirectly responsible of BE

BE Teams / Councils

Teams responsible for BE

BE Champion in each department / BE Category leaders

Level (seniority of BE Managers) / Mandates of BE committees

How organisation name their quality departments, units or teams?

Mumber of full time or equivalent employees dedicated for BE
HR plan for BE
Financial resources - Budget allocation for BE Program

External BE consultants / training resources / Assessments

Processes: Linked but standalone activities to
implement BE agenda within the organization.

Assessment. How organization conduct BE assessment/gap
analysis? How they develop an action plan to respond to the
assessment outcome.?

BE training Process (internal and external)
BE internal communication process (downward + upward)
BE target [/ objective setting process
BE target communication process

BE rewards and recognition process

BE interdepartmental / units coordination process

Types of assessments (Self / internal assessments / External
assessments

Frequency of assessment

Scope of Assessment (limited to the specific units or to the whole
oraanisation)

Action planning process

How they do the assessment? Through category leaders /
SMEs?




Organisations that are on a Business Excellence Journey can still
participate in the research

L) . .
»
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Calling all Business Excellence Award Winners and
Applicants — An Opportunity to Participate in
Leading-Edge Research on Achieving & Sustaining Go to the BPIR News page for

Performance Excellence — SURVEY NOW LIVE more information and a survey
im0z 0 2 link

https://www.bpir.com/calling-all-
business-excellence-award-winners-and-
applicants-an-opportunity-to-participate-
in-leading-edge-research-on-achieving-
sustaining-performance-excellence-
survey-now-live-2/




51 organisations have participated in the research representing all
levels of Business Excellence Maturity

Sustaining (World Class) — Reached and sustained a

leading position of excellence in many key areas of
the organisation for five or more years including
winning /national/international business excellence
awards and other awards at the highest level.

Leading - Reached a leading position of excellence in

many key areas of the organisation demonstrated by

receiving high-level recognition at regional/national
awards for business excellence.

Maturity- Established a high level of excellence maturity.
Benchmark data indicates good to excellent
performance relative to competitors or other
comparable organisations.

Progressing - Gaining confidence in the application of
excellence activities and learning from best practices.
We have undertaken a few BE assessments and can
demonstrate improved performance as a result of
our BE approach.

Initiation — Started the journey to excellence,
working out the vision and plans for embarking on

the excellence journey. Key members of staff have
attended training courses on business excellence

Awareness — There is some awareness of “business

excellence” but none of our staff have been trained

in business excellence. We are not sure how BE can
be applied within our organisation.



Organisations participating are from many countries representing
the public and private sector with most using the EFQM model

c .. Participants’ Sectors
Participation by country

United Arab Emirates I 11 {
Singapore NN © 7
Russia NN 4
United States of America I /
Sweden N 3
Germany NN 3
Latvia I 2

India NN 2

Austria N 2
) . = Not for Profit = Private Sector = Public Sector =

United Kingdom N 1
Thailand N 1
Spain N 1

Portugal HEEE 1 Excellence Models used by the participants
China 1N 1

EFQM Model [N, - 3 0
Canada N 1
Singapore Business Excellence Framework [ RO 0%

Australia N 1

Dubai Government Excellence Mode! | NI 0%
Baldrige Criteria for Performance Excellence | NN 13%
SIQ Management Model [l 4%
Government Prize Russian Federation... [l 2%

TATA Business Excellence Model [l 2%

BE Models used by the organisations

Dubai Quality Award [l 2%

Australian Business Excellence Framework [l 2%

Number of organisations (%)



The majority of business excellence organisations undertake business
excellence assessments within a one year time frame either as an annual
assessment (39%) or through a real time assessment (22%)

39%

We assess our BE performance every year.

We have a real-time BE assessment system in place

: . 22%
In our organisation

We assess our BE performance every two years. 16%

We do not undertake regular BE assessments. 12%

We assess our BE performance every three years 11%

Responses (%)
Responses =51



Leading and world-class organisations have a more structured

Organisational Excellence Architecture than less mature organisations
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Survey respondents recommend that four factors should be
considered when implementing an Organisational Excellence
Architecture with the “level of business excellence maturity” being
the most important

Level of maturity %%

87% agree

Size of the organisation ¥

819% agree

69% agree

79% agree

% of Responses of ‘Yes

Factors impacting OEA

B Strongly Disagree  m Disagree  ®m Undecided m Agree M Strongly Agree
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e BPIR.com Limited

Share
Knowledge

[

MEMBERS LOGIN

:’.‘ B p I n Best Practice ( Best Practice
'." CO0OMmM Home Search Benchmarking - TRADE News Events

The Best Practice Improvement Resource

Learn from best practice cases studies, benehmarks, tools and expert opinion to achieve productivity gains and business success.
All data uniquely searchable via business excellence model criteria (Baldrige/EFQM) to guide you on your improvement journey.

LATEST NEWS Why are we so good at Sport and so bad at Business? <D VIEW MORE NEWS & EVENTS

Best Practice Reports

Receive our internationally acclaimed Best Practice Reports, providing

best practices, innovative ideas, and research data on all topics related B P I R ) CO m M e m be rS h I p Ad Va n‘ta g e S

to business success.

Benchmarks & Best Practices

Measure your performance (over 1,200 measures), benchmark against Whether you are looking to improve productivity or profitability, increase employee
others and learn directly from 1,000s of best practice case studies. All

ST e e R s e e e engagement and retention or looking for ideas to drive customer loyalty, you've

rome tn the rinht nlace

The new website was launched in June 2021



Best practice information is searchable via the criteria of
business excellence/ productivity models

Search our best practice database or Network 1o share best practices

Q

O Show all O Award Winners O Best Practice Reports O Case Studies O Expert Opinions O Measures/Benchmarks

® Latest News O Research Studies O self-Assessments OTools & Technigues

=FILTERS Close

PERFORMANCE MODEL
BPIR Mode! -
|

BPIR Model

African Excellence Madel

Australian Business Excellence Framewark

Baldrige Excellence Framewark

Canada's Excellence, Innovation and Wellness Standard

Dubai Government Excellence Model

EFQM Model [New)

EFQM Model (Old)

Singapore Business Excellence Framework
CATEGORIES

Please Select '

Book Launch: The Learning-Driven Business — How to Develop an Organizational Learning Ecosystem

Introducing Dr Alaa Garad's book “The Learning Driven Business - How to Develop an Qrganisational Learning Ecosystem” - a great read stressing the importance of individual and erganisational learning. his
book provides a significant centribution to organizational learning and business improvement literature. It is simple and easy to read, with many practical examples of how learning can be applied to creats

an organizational learning culture.

Seven Organizations Selected for Virtual Site Visits for 2021 Baldrige Award

Seven U.5. organizations have been selected to receive site visits this fall, proceeding te the final stage of the examination process for the 2021 Malcolm Baldrige National Quality Award (MBNQA). the nation's

highest award for organizational performance excellence.

Benchmarking in Supply Chain and Logistics

| 'was delighted to participate in the 4th Eurcpean Conference on Industrial Engineering & Operaticns Management (IEOM) last month. The theme of this cycle was "Road to Resilient Manufacturing and
Logistics”. Over the 4 days of the conference, there were more than 90 presentations, 11 competitions, and & discussion panels. It was truly an cutstanding event!

Below | will share the key points of the presentation with some elaberation on the stages of TRADE Benchmarking methodaology.

Want to reinvent how you do salaries in your organisation?

Back in 2017, | wrote a blog about three things to consider when thinking of moving towards self-set salaries. Since then, I've continued to gather examples of principles and practices from different



This shows a search of case studies via the EFQM
Model and Category 1.1 Define purpose & vision

Search our best practice database or Network to share best
practices

Q

O Show all O Award Winners O Best Practice Reports ® Case Studies O Expert Opinions O Measures/Benchmarks

O Latest News O Research Studies O self-Assessments OTools & Technigues

=FILTERS Close

PERFORMANCE MODEL

EFQM Model {New)
Achieving strategic agility through a strategic planning portfolio process

1.1 Define purpose & vision
This stimulating article explores lessons frem Switzerland based packaging and processing company Tetra Pak on how te develop real-world strategic agility by moving te a continuous decision-making

process, Tetra Pak successfully challenged the netion that strategic planning is sclely driven by the line organisations where typically operational planning follows strategic planning. Instead, it emphasized

COUNTRY
that [...]
Please Select
NDUSTRY
rE——— . Strategy Execution in the Municipality, Electronics, Banking, Technology, and Consumer Utility Sectors
Here are examples of strategy execution from the municipality, electronics, banking. technology. and consumer electronics sectors. Firstly, the article features the City of Germantown, Tennessee. It was the
SIZE winner of the 2019 Malcolm Baldrige Natienal Quality Award from the U.S. Department of Commerce. The article briefly showcases its appreach to strategic planning and execution. Further, [...]

Please Select

Memorial Hospital and Health Care Centre's Culture Focused on “Being for Others”

The Core competency of “Being for Others” defined the organisational culture at Memorial Hospital and Health Care Centre (MHHCC), a US healthcare provider and 2018 Baldrige National Quality Award

recipient. A second core competency, “Cultivating Collaboration” reflected how MHHCC set itself apart from others by providing ongoing and supportive work through strategic partnerships in the [...]



This shows a search for "Tools & Techniques”
related to “"Innovation”

Search our best practice database or Network to share best practices

O Show all O Award Winners O Best Practice Reports O Case Studies O Expert Opinions O Measures/Benchmarks
O Latest News O Research Studies O Self-Assessments ®Tools & Techniques

=FILTERS Close

PERFORMANCE MODEL

BPIR Model v
Business Incubators — (Innovation Hubs, Science and Technology Parks)
Please Select v
Business incubators are facilities through which assistance is provided to entrepreneurs in establishing and growing new companies.
TYPE

Flease Select

Dynamic Innovation

“ Dynamic innovation is a combination of traditional innovation, cross-functienal collaboration. and incremental development.

Organisational Learning — Innovation Project (Collective Invention, Team Learning)

Innovation projects invelve the formation of multi-person teams to facilitate the development of novel products or processes.

Radical Innovation (RI) — (Innovation Management)

Radical innovation is a process for developing products and services with unique features, or that offer the potential for significant improvements in performance and cost.

The Theory of Inventive Problem Solving (TIPS, TRIZ, Systematic Innovation)

The Theory of Inventive Problem Solving (TIPS) is an analytical discipline for innovative solutions that overcome basic engineering contradictions in a step by step manner to 2



We publish at least 8 Best
PIR.com Practice Reports per year.

Business Performance Improvement Resource

Why spend time
re-inventing the.wheel
when you can learn from the
experience of others?

Recent Best Practice Reports

Information & Knowledge
Management: Artificial Intelligence

Leadership:
Crisis Management of COVID-19

A publication for members of the
New Zealand Business Excellence Foundation

Information & Knowledge
Management: Big Data

BPIR Best Practice Report ;
Business Excellence Series Leadership: Corporate Social Responsibility
Volume 1, Issue 1

Leadership: Vision, Mission,and Values
In This Report...

1. What are “vision, mission, and values™?

2. Which organisations have received recognition for having vision, mission, and values statements that are
strong and inspirational?

3. How have organisations reached high levels of success through their vision, mission, and values?

4. What research has been undertaken into vision, mission, and values?

5. What tools and methods are used to achieve high levels of success in vision, mission, and values?

6. How can the success of vision, mission, and values be measured?

7. What do business leaders say about vision, mission, and values?

8. Conclusion.




The BPIR.com encourages individuals and organisations to share
best practices and network

.'-‘ .
Best F'rat:tlt:e’{jl Best Practice

,‘.' CDOMm Home  Search Benchmarking —- TRADE News  Events
M e m b e r-S Individual Members Expertise

| Please Select v |

_ Member Organisation's Listed Best

All Members €5 INESIEEERE :
- Practices

| Please Select v |

Search Members... Q Last Active

Employee Size

| Please Select
Robin Mann Industry
ceom | Please Select
Country
| Please Select
Patrn:ua Berba “
Add Friend
Ahmed Abbas SPECIAL OFFER
----- For those watching this presentation if you email
sédFrnd Sergio Leiton sarias@cicr.com by 22 November 2021 I

will provide you with one months’ free membership.
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COER founded and organises the

International Best Practice :;:&E:::ﬂ:z::&l::::mme i
Competition & Organisation-Wide Innovation FRACTICE

bAchieving Excellence: g% _5 November 26 to 27. 2015
Unlocking the Potentials . g 3 * Novotel Manila. Philippines

Innovation Award,
www.bestpracticecompetition

Held in Auckland (2012), Singapore
(2013), Abu Dhabi (2014), Manila
(2015), Mumbai (2017), Abu Dhabi
(2018), Wellington (2021)

In 2018, COER with the
Abu Dhabi Chamber,
founded & organized the
. Global Organisational

' 4 Excellence Congress
with over 1,300
attendees

LTECNA 1 ON ALB



http://www.bestpracticecompetition/

Applicants to the International Best Practice Competition have their
best practices assessed against the IBPC Best Practice Certification
System

Criteria for assessing a best practice:

« Level of deployment

« Innovation

« Best Practice performance (Results)
« Best Practice evidence

« Review/next steps planned

Many organisations have
their own internal best
practice competition

Certification levels:

« International Best Practice (Role Model, World-Class, Wow!) (7 Stars, * % % % % % %)
« International Best Practice (Outstanding) (6 Stars, % % % % % %)

« International Best Practice (Excellence) (5 Stars, * * * % %)

« Local Best Practice (Excellence) (4 Stars, * * * %)

« Competence (Professional) (3 Stars, * * %)

« Progressing (Minor Deficiencies) (2 Star, x %)

« Deficient (Major Deficiencies) (1 Star, %) INTERNATIONAL

p.o‘NG ~EDGE « QUALITY » LEANEST -« BEs I
&

PRACTICE
COMPETITION




SEHA — Ambulatory Healthcare Services, UAE were a 7-Star Winner of the
International Best Practice Competition 2021 for their practice on COVID-19
National Drive-Through Screening Centers. SEHA constructed 18 drive-
through screening hubs across the seven Emirates of UAE within 15 days.

§ United Arab Emirates: V.
om\ SEHA Model Korean Model

2 Steps in site Process 4P 5 Steps in site Process
Pre-screening assessment via patient portal or call center 4P Manual questionnaire on site
Touch free registration 4P Manual registration on site
3 minutes per client 4P 10 minutes per client
Symptomatic patients seen on site by a physician in site clinic 4P Symptomatic patients transferred to a designated hospital
Well ventilated closed temperature controlled stations <p Open area, no temperature control

Capacity : 960 clients per day 4P Capacity : 100 clients per day
-

eos arall dlaaill pog s
Abu Dhabi Health Services C:

1€ Screening Center oll jA)o b A

yony
0. PJs/

Organisations from
Costa Rica are

encouraged to apply
in 2022

To apply visit www.bestpracticecompetiion.com



http://www.bestpracticecompetiion.com/
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for best practices

COER’s TRADE Best Practice
Benchmarking Methodology is used by
public and private sector organisations in
many countries around the world.

Certification is

¥ provided on
completion of

TRADE Training and

benchmarking

projects



TRADE Best Practice Benchmarking provides a systematic
and effective approach for breakthrough improvements

and sustainable change management

Ierms of Review Acquire Deploy Evaluate
Reference
A 4 A 4 A 4 A 4 % 4

Plan the project Review current state Acquire Communicate & Evaluate the
best practices implement best benchmarking

practices process & outcomes

TRADE focuses on the exchange (or “trade”) of information and best
practices to improve the performance of processes, goods and Services.
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Since 2015, 34 high profile government projects have been
undertaken as part of Dubai We Learn. 7These projects have
benefited all aspects of Dubai’s society from health to education
and the economy.

1st Cycle of Dubai We Learn 2nd Cycle of Dubai We Learn 3rd Cycle of Dubai We Learn

Government Entity

Dubai Corporation for
Ambulance Services

Dubai Courts

Dubai Culture

Dubai  Electricity &
Water Authority

Dubai Land Department

Dubai Municipality

Dubai Police

Dubai Statistics Center
(DSC)

General Directorate of
Residency & Foreigners
Affairs Dubai

Knowledge & Human
Development Authority
Mohamed Bin Rashid
Enterprise for Housing

Public Prosecution

Road and Transport
Authority

Project title

Development of Emirati
Paramedic’s Leaders
Personal Status Smart

Certifications Services
Developing National Human
Resources for Museums

Shams Dubai Initiative -
Increasing customer
awareness and
engagement

Towards Happy employees

Improving Purchase
Procedures and Channels
Integrated Knowledge
Management

Innovative Statistics
Developing a World-Class
Customer Service Design
Process

People Happiness

Improving Customer
Experience

Judicial Knowledge
Management

RTA's Knowledge

Repository Gateway

Government Entity

Dubai Civil Aviation
Authority

Dubai Corporation
for Ambulance

Services
Dubai Customs

Dubai Electricity and
Water Authority
Dubai Health

Authority
Dubai Human

Resources

Department
Dubai Municipality

Dubai Police

Dubai Public
Prosecution

General Directorate
of Residency and
Foreigners Affairs
Dubai

Knowledge and
Human Development
Authority

Project title
Happy Skies

Treat the patient not
the Clock

Dubai Accredited
Clients

AFKARI Ideas
Management System
Prevention better than
Cure

Launching a Dubai
Government HR Think
Tank

Knowledge and
Innovation Hub

Call of Duty: Police
Edition

A Smarter Public
Prosecution Services
Positive Energy

Governance without
Governor

Government Entity

Dubai Municipality

Dubai Electricity &
Water Authority
Community

Development
Authority

Dubai Land

Dubai Police

Dubai SME

Road & Transport
Authority

General Directorate
of Residency &
Foreigners Affairs
Dubai Health
Authority

Dubai Corporation
for Ambulance
Services

Project title

Digital Transformation
of Contracts

EV Green Charger 2.0

Enabling Happiness

Smart Property
Valuation

Airport Secure Luggage
(Safe Bags)

Improving
Entrepreneur’s
Business Guidance &

Start Up Services
Return on Innovation

for Agile Innovation
Journey

Cooperative Integration
System

Dubai Heart Safe City

Moonshot: Is Where
Magic Happens



3rd Cycle: Three project teams gained a 7-star ranking

7 Stars * % % % % * % (TRADE Benchmarking Proficiency Certificate with Commendation)

Electrical Vehicle Green Charger 2.0 - Creating a niche in the international market in EV adoption,
branding DEWA as a pioneer within the UAE and GCC in designing of a customised EV fast charger
with smart solutions.

Airport Secure Luggage (Safe Bags) - Saved 18 million US$ for airlines from reduced passenger
summoning due to non-complying bags, increased productivity of screeners meant 14 less screeners
required per annum saving 500K US$ per annum

Digital Transformation of Contracts - Reduced time from tender to approval 99 days to 33 days
average, saved 10-20 million US$ per annum

Moonshot: Is Where the Magic Happens — Developed an Innovation Blueprint to become a world-
class emergency service provider by 2021 & improved its innovation maturity score from 46% to 64%
and received Gold Accreditation for innovation management by Ideas UK.

Improving Entrepreneurs’ start-up guidance and support services — Reduced the service
process cycle time to complete an application reduced from 4.25 days to 1 day saving employee and
customer time equivalent to AED 10,300,000 up to June 2020

5 to 6 Stars * % % *x % % (TRADE Benchmarking Proficiency Certificate with Commendation)

Community Development Authority Enabling Happiness
Dubai Health Authority Dubai Heart Safe City

g:fg?rrsal Directorate of Residency & Foreigners Cooperative Integrated System

Roads & Transport Authority Return on Innovation for Agile Innovation Journey

3 to 4 Stars * x % % (TRADE Benchmarking Proficiency Certificate)

Dubai Land Department Smart Property Valuation




The following books have documented how Dubai We Learn has improved
government services and generated savings in the hundreds of millions of

dollars.
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Read the Dubai We Learn books: http://blog.bpir.com/wp-content/uploads/2018/01/Dubai-We-

Learn-13-Benchmarking-Case- Studles.pdf &
https:/ /blog.bpir.com/wp-content/uploads/2019/12/Dubai-We-Learn-2.pdf



http://blog.bpir.com/wp-content/uploads/2018/01/Dubai-We-Learn-13-Benchmarking-Case-Studies.pdf
https://blog.bpir.com/wp-content/uploads/2019/12/Dubai-We-Learn-2.pdf

In April 2020, the Dubai Government decided to use the TRADE

Methodology to assist the Executive Council’s Crisis and Disaster
Management Committee

Aim

For Dubai to become a Global Best Practice in Managing and Recovering from the
Coronavirus Pandemic.

Methodology

To utilize the TRADE Best Practice Benchmarking Methodology to support the
Crisis and Disaster Management Committee in learning from and applying best
practices and fully exploit the creative ideas of Dubai government and its citizens.

Team members had to have been involved in a TRADE project previously with
preference given to team leaders/facilitators from 7-star projects.

-rerms of Review Acquire Deploy Evaluate
Reference
A 4 A 4 A 4 A 4 A 4

Learn from the experience of others



TERMS OF REFERENCE (TOR) FORM

Organisation:

Project Name:

Dubai Gaovernrment Last Date Hevized: 23042020

Dubai ‘e learn - Conguering Covid-19 [OWERALL)

Froject Sponsor

and [eam Members

Marne

Fosition Crganization | Telephone | Ernail Project Role

Document Beviz

10N Histurp Project Zponzor

MWersion

Clate File narme Hewizion Maotes - Beazsaon for Feviewed? TestM

;

29042020 First Oraft to be ready by 23th April

AU Deseribe the
purpose of the project in
ane senkence e, T
FFlem it £ Skt Best
Erectines i U ds dmprae
ForfErmakos fram Ve I

For Dubai to becormne a Global Best Practice in Managing and Recovering from the
Coronavirus Pandermic

Scope what s
included & cxcluded From
the project? Clearly define
the biaundaries of the
project & any time-
linedresaurce constrainks

The zcope of the project covers 5 pillars, these are; 1-Criziz Managernent 2- Health 3- Food
Security & Supply Chain 4-E conormy 5-Societal Behaviour . For each pillar a different team
hasz been setup to reveiw the current situation and identifu best practices.

Objectives

Include ERAART abjectives
with at least one abjective
per TRADE stage as well
as autcome abjeckives ba
be meagsured in the Evaluate
shage

TOR - To prepare Version 1af the Terms of Reference for zign off by the project sponsor b
YWednesday April 23th

FEVIEY - To have undertaken the majority of the Review stage by Wednesday MMay 15tk
and identified the key areas [3 to B areas] that need to benchrarked for each of the five
ACOUIRE - To identifu and share priarity best practices and ideaz on a weeklu baziz to the
Committee of Crisis and Dizaster Managernent from Wednesday T3th MMaw - Gesck #ies
ACCURE - To have undertaken a comprehensive analvsiz of best practices and ideas bu
YWednesdaw 27th FMay with recormmendations that should be implemented: a] immediately
b] irn the longer term

DEPLDY - Subrmit draft presentation and benchrarking report for reviess o the other
tearns... consalidation of recommendations acrozs pillars by Tussday 2nd June.

DEPLDY - Prezentations and Final Benchrnarking Reportzs delivered to Cormnmittes of Criziz
and Dizaster MManagernent Tuesdaw Sth June

DEFPLOY - Cornmittes of Criziz and Disaster Managerment's responzibility to sign-off and
activate recormnrnendations
EVALLIATE - Internal evaluation of project success by & project tearmz, Wednesdaw 17th

EVALUATE - Further evaluation of project success & time-line dependent on requirernents

of Committee of Criziz and Dizaster bManagernent

erms of

Reference
o

Plan the project



SWOT, Fishbone and Gap Analysis were used to
understand the current situation and identify the areas
where best practices/ideas are required.

W N

SWOT analysis can be a useful tool For identifying the Factors that may hinder or help the achievement of vour project aim and assist in Further defining the scope of your project. It is useful For
identifying the areas that should be benchmarked. Only accept precise. verifiable statements. Answer the question below before proceeding with the SWOT analysis. Rev’ew CUfren t Sta te

should be related to the

INTERNAL FACTORS
Consider strengths and weaknesses with respect to your organization’s current approach (for example, these may relate to your services and products, pricing, costs, profitability, performance, quality, people, skills,
adaptability, brands, services, reputation, processes and infrastructure).

STRENGTHS WEAKNESSES
What do you do well? Rank in What could you improve?
Yhat unique resourd
“hat do others. such as your sta

1 | Solid governance through different pandemic phases
2 | Strong communication through warious mesns and channel Crisis Leadership Media Control Data Management
3 | well-establizhed media control ta saciety and the globe |
4 | Effective government collsbaration and partnership in eric
5 | Strong sacial media amarsness ko the community that cov
= nfrastructure that azzisted in different phazes of the A robust multifaceted, multiphase plan with czar guidelings and Release all erisis relsted - iFicastic ification of required data, followed by identification of
ot et ietiog et Lot et G action items for each phase (e.g. phass 1:10 cases to phase 2 -100 and impartant Facusing an data sources ta provide safe, adequate and effective data
cases) for mobilizing all s=ctors thraugh one digital platform
Effective data driven decision making to guide rezulstory/policy Clear guidelines for regulsted media (lacal TV, Radio, Identification of entities respansitle for collecting,
formulation and enforcement print} an positive actions and pragress focusing en analyzing and interpreting data; dentification of en
image management for Dubai Gew. to integrate dts
“Crisis talent pool' a pool of well trained, well developed critical key officials/exparts Identification of entities to cemmunicate data with '

How can you turn your stil Constant monitaring af unregulated social medis and

across different sectors/department as 'go-to' resource in crisis for rapid response N 5 diverss stakeholders fallowed by deciding an formats
- cuiekly respand to disinfarmation/misinformation threugh and ch " B
1| Enhance emergency preparednecs in dinerse sectars from healthcare to data scientists] Issuing elarfications ]
2 | Improve speed in innovation, conzidering alternats medal:
3 Build and hane < communizatian capabilitics
4 | Impreve regulatory oversight and policy implementation :un:uls studies, gapa'nilju.u‘ ideatifying critical deficiendies and areas of Establish ehannels of sommunication B ! ; ¥
5 | Strengthen crosz departmental collsbaration through shat ievelapment in terms af erisis respamse basis (626, amany Dubai Gavernment. e I Comrerd date Dhwssr ot Shate 1 Actrars to (lose Gap. |
- " - and with Higher Committes of Crisis an LR T L R T yr—————
6 | Improve data analysis, management, integration and diz €
 reageert Am o b o egErare o | aragaert =t Sew sImeres
T | Build recognition of DubaifUIAE az one of the mast sffect . . o scde s - adsaper t taide
— - Spenario planning - anticigate similar crisis with different variants and Establish channel: of communication betw Srwet wagen e

8 Exploiting fut avenues such as Al to develop solutic plan far all cantingencies applicable far all variants international entitles lice WHO & internatic } + + < 4
3 | Murture home based research and development faci and emergency response far affected ssue s

s
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Example of Best Practice Search Form for the
Crisis Management pillar

cquire

v

BEST PRACTICES SEARCH FORM - Dubai We learn - Conquering Covid-19 Acquire
best practices
Name of Pillar: Pillar 1 - Crisis Management | Searching for best practices 1. Crisis Leadership
in these areas (Maximum of 2. FEffective Media Control
6 areas): 3. Data Control & Management
4, Effective & Efficient Utilization of
Communication Channels
5. Future Foresight & Readiness

Search No.1:

Crisis Leadership

Describe the
practices/information
related to Search No. 1 that
should also be searched for:

This search includes:

a)

b)

c)

d)

Which cities/states/countries have shown
leadership in managing this crisis or
similar crises? What best practices have
their leadership exhibited?

Which cities/states/countries have
established a consistent policy planning
and implementation framework based on
data and a rational decision-making
process enabling a fast, effective and well
thought out response to an emergency?.
What process should be used to identify
critical talent to manage a crisis and
ensure they are trained and equipped to
lead in a crisis?

How the critical talent came together on
decision making (assuming they are
working across) what sort of
technology/process/method connected
them bypassing typical organisational
silos?

What process should be used to identify
critical talent to support the crisis




Example of a completed Best Practice Search

1d New Zealand — “Go Hard Go Early”, an Informed Strategy

Website Article Video “Most New Zealanders can verbalize the Name Amanda Kyalsyig
Podcast Conference Other government's response to Covid-19 because Position Senior Research Fellow,
Jacinda Arden’s message was Very Clear and dept of public health
Title of source material | New Zealand’s elimination | decisive. It adopted a Science-driven approach. Company Bew Zealand Medical
strategy for the COVID 19 | This is what NZ did: Association (NZMA)
pandemic PM immediately sought advise from
Source web-link: https://www.nzma.org.nz Scientists and Health professionals City Otago
Jiournal-articles/new- - Decide upon Mitigation or Elimination
zealands-elimination- Approach
strategy-for-the-covid-19- - Mandatory quarantine on Mar 15 for
pandemic-and-what-is- new arrivals
required-to-make-it-work - Countrywide lockdown escalated to
Name of downloaded CCT7 New Zealand's highest level with 100 cases only Country New Zealand
file (CRISIS1-Title of elimination strategy for - Director of Health Ashley Bloomfield at
dac) the COVID 19 pandemic press conference with PM, on daily basis
pdf - Prof Michael Baker, Otago University
Public Health Dept fully engaged
CCa NZ 4 Alert Levels - Prof Shaun Hendy, 5cience Exert,
COVID 19 Auckland University
- These local experts engaged the
Date of information Apr 2020 international communities and gave Email/ https://www.linkedin.co
advice. Lzl m/in/amanda-kvalsvig-
346a879a/
Name of company the New Zealand Medical See CCO POF for NZ's 4 distinct Alert levels for Telephone
material is from Association COVID 19 distributed island wide — very clear.
Country the New Zealand Comment
information is from
1e Singapore — Whole of Government Approach
Website Article x| Video On 3 Feb ZDZD Singapore’s PM addressed all his | Name

Mmoot L R . [t SN
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New Zealand has one of the lowest death rates due to Covid with
33 deaths in total.

Cumulative confirmed COVID-19 deaths per million people N

Due to limited testing and challenges in the attribution of the cause of death, confirmed deaths can be lower than the true number of deaths.

in Data
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Source: Johns Hopkins University CS5E COVID-19 Data CCBY



New Zealand's Covid-19 response the
best in the world, say global business
leaders

In boost for Jacinda Ardern’s election chances, country ranked
highest for stability, economy, virus control and resilience

Coronavirus - latest updates
See all our coronavirus coverage

~a i‘..f

L stability during the Covid crisis, according to the Bloomberg

New Zealand’s response to the coronavirus pandemic has been the best in
the world and is the country that gives business leaders the most confidence
for future investment, according to a Bloomberg Media survey.

New Zealand ranked strongly for political stability, the economic recovery,
virus control and social resilience in Bloomberg’s market crisis management
index, published on Thursday.

The index scores New Zealand at 238, above second-placed Japan at 204 and
Taiwan in third on 198. Australia was sixth with 151, while the UK and US -
despite their high case numbers and fatalities from Covid-19 - were ninth and
10th.

In a boost for Jacinda Ardern’s chances of winning a second term in the
election on 17 October. New Zealand scored the highest ranking in each of the

JACIND EEN COMMENDED BY P LS (PHO GETTY IMAGES)

NZ ranked first in world for Covid-19
response communications

¥

A global survey of the public relations industry puts the Ardern government top of the pile.

As New Zealand records its second consecutive day of zero new cases of Covid-19, moving
cautiously closer towards the goal of “elimination”, the government has received another
international plaudit for the response - this time from public relations practitioners.

World Health Organization praises New
Zealand's response to Covid-19 again

The head of the World Health Organization has warned the world needs to be better prepared for
the next pandemic, and again highlighted New Zealand's response to the current global Covid-19
outbreak.

4

prepared for the next pandemic 00:37




est Practices

e Decisive Leadership (albeit
after public pressure)

e Firefighting
e Listening to citizens
e Respected Leadership

e Simple & Clear
Communication

e Elimination Strategy

o Strong Border Controls

(2 weeks quarantine

at borders, border only open
to New Zealanders)

e Economv- waae subsidv

New Zealand COVID-19 Alert Levels Summary

+ The Alert Lavals are detarminad by the Government and spacify tha public heaith and social measures ta be
takenin thefight against COVID-19. Further guidance s available on the Covid19,govt.nz website.
+  The measures may be updated based on new scientificknawledge about COVID-19, information about the

and overseas, o the application of Alert Levels at different

Differant parts of the country may baat differant Alert Levels. \We can move up and down Alert Levels

times (g th

Level 4 - Lockdown

ELIMINATION STRATEGY - Ne

Alert Level

p is maving downr up Al I

ornationally)

markets, health sarvices, e v
continue to operate at any level. Emplayers in thase sectors must continue to meet health and safety obligations.
Restrictions are cumulative (e at Alert Level 4, allrestrictions from Alert Levels 1, 2and 3 apply).

, utilities

‘community transmission

ansport wil

petrol statians) and lfeline utilties.

Faronsl mavement.
s aceurring Bl recrastionalictiiy s hcmedin ocal ares. + Educationsifaciities closed.
Likely the disease - Wi ¢ i . Rai
is not contained + Al gatherings canceiled andall pubiicvenues closed . Peprioriticationof heakhcars sarvioes.
Level 3 - Restrict community =
sccurring. c b o
High risk the disease . playgrounds, markets).
is not contained s b " tanghangs. P
Thisextencded hubble shoudremain exciusive. .
- delyopen busdl
SRl forothers).
customers, or it s an emergancy or eritical stuation. !
Level 2 - Reduce be . i llowingpublchenith gidance . " o
sccuring. than100 ; dethoe
The disease is contained, + Active clusters inmore e s
N . th -
but the risk of community —i + e more than 100 peop .
1SS 0 and! hang re will be af wriate measures in place.
transmission remains Enehane T s oo e pio
o i
. Hospitaity R — i
by singhe persoe, Masimumot 100 peaple ot time. employer that theycando o safely
e )
. ine importing COVID-18 cases. . Semyhame f youesick, reportfu-ihe symptoms.
Level1-Prepare overseas. " itenivatasing for COVID-19. c

The diseaseis contained
in New Zealand

+ isolsted local transmission

- pes
+ Self-isolationand quarantinereguired.

in
New Zealand.

taenable cantact tracing,

arecardof where they have been.

tnenable contacttracing,

coviD T

Other factors that assisted NZ
Low population density
Compliant population

Luck?
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Best practices practices process & outcomes
to Manage the

COVID-19 Pandemic_

Dubai We Learn - Fourth Cycle

Benchmarking Report

2020

This document is strictly confidential. Not for publication.

Each team gave a presentation and submitted a benchmarking report to the
Crisis and Disaster Management Committee on 9 June 2020 for review and
deployment.

These reports were later amalgamated into a Benchmarking Report for the
whole project.

Further benchmarking projects related to the economic recovery are planned.



TRADE Best Practice
Benchmarking Training (}
Course — Costa Rica

for best practices (

Consists of four on-line sessions:

2:00 pm to 5:00 pm, 15, 17, 22 and 24 February 2022

For further information contact: Sergio Leiton sarias@cicr.com
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CENTRE FOR
ORGANITIS ATIEO NAL
EXCELLENCE
RESEARCH

Dr Robin Mann, Director, Centre for
Organisational Excellence Research
(COER) www.coer.org.nz,
R.S.Mann@massey.ac.nz,
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'BPIR.com

COER - Developers of:
www.BPIR.com best practice resource,
TRADE Best Practice Benchmarking

PRACTICE
COMPETITION

Methodology i
International Best Practice Competition T R A D E @'
www.bestpracticecompetition.com. Y

for best practices <


http://www.coer.org.nz/
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