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Edwards Lifesciences

Our History

= Founded by Miles “Lowell” Edwards in 1958
- Inventor and visionary, held 60+ patents
= Trusted partner with physicians to introduce
innovative medical devices

- Albert Starr, Jeremy Swan, William Ganz,
Thomas Fogarty, Alain Carpentier,
Delos Cosgrove, Alain Cribier

= Company evolution

- 1958 Edwards Laboratories

- 1968 American Hospital Supply

- 1985 Baxter International

- April 2000 Edwards Lifesciences (NYSE:EW)

Edwards
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Edwards Lifesciences

We have an unmatched pipeline of innovation to
fuel our long-term growth
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Edwards Lifesciences

Edwards’ Global Operations  cawards partners with ciinicians to

develop innovative technologies in the

) : The global leader in patient-focused areas of structural heart disease and
pu. innovations for structural heart disease critical care monitoring that enable them A ) &)
ﬁ and critical care monitoring. to save and enhance lives. b Sis” O
R Driven by a Passion to Help Patients

Mississauga, Canada Irelande
Draper, Utah ° o Nyon, Switzerland @
o
: : : @®Tokyo, Japan
Irvine, California ® Israel Shanghai, China@
Haina, Dominican Republic
P Mumbai, India@

Cartago, Costa Rica®

ANnasco, Puerto Rico ® Singapore, Singapore

~1 4,000 ® Sao Paulo, Brazil

i
EMPLOYEES Sydney, Australia PS

. Regional Headquarters ‘ Regional Headquarters & Manufacturing ‘ Manufacturing Facility
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Edwards Costa Rica Operations
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Costa Rica emerges as the recommendation

Edwards Lifesciences

Costa Rica is the top contender for Edwards’ next valve
manufacturing site

* Readily available technical and operator labor
* Most attractive and collaborative government environment
* Sustainable environment for long-term operations

Medical devices are the #1 export category for Costa Rica [ej

Bo< A
Costa Rica ranks in the top 25 globally in both education quality and

STEM avallability @

O 7

D

Proven med-tech manufacturing environment: Abbott, St. Jude, Medtronic,
Boston Scientific

B
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STEM = Science, Technology, Engineering, and Mathematics Edwards




Edwards Lifesciences

_ _ -lr‘L
La Lima Industrial Park - Top view
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Edwards Lifesciences

Welcome to Edwards Costa Rica
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Edwards Lifesciences

Edwards CR — Demographics

e P ., Switze i [ ]
; -. L ]
L] L]
iaina, Dominica ) %
Cartago, CostaRica®  © ®
® s
®
[ ]
@ Regional Headquarters @ Regional Headquarters & Manufacturing @ Manufacturing Facilit

Female people leaders 38%

Average age: 28 years
Total plant: 1948

Working to assure gender equality
[ N

I | IND

= Dry plant: HC 436
=  Wet plant: HC 1512
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Edwards
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Edwards Lifesciences

Edwards CR — Demographics

Location

Cartago — 1792

San José . 111

Heredia I 22
Alajuela | 13 High School Degree [ —_— w018
vinth Grace | 3:0

Education

Primary School Degree _ 268
University Degree _ 208

University Student l 17

Maestry Degree . 32

I N 7

B

Educational Diploma | 3

Technichian - 82

[~

Edwards
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Edwards Lifesciences

Our Journey 3
Installed " iitrerl]tee (g)the art 250 k sqft facility
Capacit A .
pacly ., >380 Validations , 52 production
vy lines (old products)
= Top GSC initiatives implemented
Job fair Dry Plant Diy'Reg. Wet plant  Wet plant apl:)I:;?/al Magna
constljuctlon appros\t/al constructiony ‘Grand & 1st approval
readiness shﬁ;:nent Opening  shipment
> > > > > > »
pL an e S = 44,363 candidates interviewed
2016 2017 2017 2018 2019 2020 2021 960 Hrs. to Certify an operator
Talent 95% Professionals with Med Device
Attraction o
experience
RN
I( w»
-“'
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Edwards Lifesciences

Our Journey Edwards Foundation donations

+$1.2MM
= 2 consecutive years with 97%
participation community outreach
= Support to 8 institutions

Community
Impact

Ultra
Wet plant Wet plant approval Magna

; Dry Plant ~ Dry Reg.
Jobfair —  struction  approval

cadress &1 TN L e = Approval for USA and European
| P ¥ F P e M Business markets
e e e = +76,000 patients served
2016 2017 2017 2018 2019 2020 2021
Recognitions® Great Place to Work (2020 — 2021
-""“ﬁ top 11 in Central America)
I! "= = Blue Flag & Preventico Award

]

Edwards
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HR Strategy Foundation
2022
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Edwards Lifesciences

HR Strategy Foundations 2022

GSC Strategy
Implant Network Priorities
Site Priorities

Talent Leadership

Culture:
Engagement &
Commitment

Attraction Development

Enhance internal and
external attraction
process, through

onboarding and
hiring programs
improvement by Q3,
2022

Implement next level
of development tools
to support skill up of
leadership
capabilities, by Q4,
2022.

Improve Edwards Costa
Rica engagement survey
results by implementing
new programs across the
organization, through
execution of engagement
and ERGs initiatives, by Q4
2022
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Edwards Lifesciences

HR Strategy Foundations 2022

GSC Strategy

Implant Network Priorities
Site Priorities
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GSC & Quality NorthStar
Aspirations

Edwards



Unparalleled
. Service

Exceptional
Value
Creation




Edwards Lifesciences

Our Aspirations

Agile Development to Delivery; focus on rapidly bringing innovative, reliable products to our patients

: Distinguished Quality; pursuit of perfection: O Defects as Seen by the Patient.
Edwards is a

global leader ®* Extraordinary Employee Engagement; highly engaged talent on high performing teams

dedicated
fo. .. ® Exceptional Value Creation; drive significant value through increased productivity BN
®* Unparalleled Service; every patient and customer touchpoint exceeds expectations Ii ‘"‘
N

[~
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Edwards Lifesciences

HR Strategy Foundations 2022

GSC Strategy
Implant Network Priorities
Site Priorities

Our Talent Essentials

Talent Leadership Culture:
Attraction Development Engagement &
Commitment

Enhance internal and Implement next level
external attraction of development tools Improve Edwards Costa
process, through to support skill up of Rica engagement survey

onboarding and Ieadership results by implementing
new programs across the

_ hiring programs capabilities, by Q4, organization, through
improvement by Q3, 2022. execution of engagement
2022 and ERGs initiatives, by Q4
2022

LoF Capabilities

Activity vs Effectivity
Sustaining vs Future




Edwards Lifesciences

Our Credo

Through our actions, we will become trusted
partners with customers, colleagues, and
patients — creating a community unified in its
mission to improve the quality of life around
the world. Our results will benefit customers,
patients, employees and shareholders.

We will celebrate our successes, thrive on
discovery, and continually expand our
boundaries. We will act boldly, decisively,
and with determination on behalf of people

fighting cardiovascular disease.
7
W T
-L‘

At Edwards Lifesciences, we are
dedicated to providing innovative
solutions for people fighting
cardiovascular disease.

'

Edwards

Helping Patients is Our Life’s Work, and W Vo



Edwards Lifesciences

Living our Credo

Through our actions, we will become trusted
partners with customers, colleagues, and
patients — creating a community unified in its
mission to improve the quality of life around
the world. Our results will benefit customers,
patients, employees and shareholders.

Our Credo

We will celebrate our successes, thrive on
discovery, and continually expand our
boundaries. We will act boldly, decisively,
and with determination on behalf of people
fighting cardiovascular disease.

il

At Edwards Lifesciences, we are
dedicated to providing innovative
solutions for people fighting
cardiovascular disease.

2020 - 2021

Helping Patients is Our Life’s Work, and W W

N
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Living our Credo

2020 - 2021

| [ N

B

e
Edwards

Edwards Lifesciences

Patients

= 4 Virtual patient’s visit during 2020 — 2021

= First implanted patient experience with
CRC made component (stent)

= Heart to Heart Emotional connection

23



Our Patients
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Helping Patients is Our Life’s Work, and W
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Living our Credo

2020 - 2021

| [ N
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Edwards

Edwards Lifesciences

Employees

= Virtual coffee breaks for new hires.
= Virtual wellness center.

= Safe environment forums ( VOE )
= Compensation & benefits

= Be well ="“give to receive *

Virtual Coffee Break

25



Edwards Lifesciences

I | Community

=  Community outreach 97%

Livin r Cr
gourC edo = Campaign “Dame una Mano”

= Awareness short conferences on health
] Improvement

2020 - 2021

Employee Participation

-Ir‘ﬂ

Month Short Conference HeadCount

Participation Percentage
February |Cardiovascular Diseases 374 1126 33%

i i 0,
Edwards April Mindfulness 825 1174 70%
July Brain in action 455 1221 37%

Average ' 47%

Confidential "



Edwards Lifesciences

I | Government & Chambers

Living our Credo = Active participation in key strategic initiatives:

R&D , Talent, Biomaterials working teams
= CICR “Task Force”
= BOD (AMCHAM, AZOFRAS)
= Continues involvement and participation

consultation groups
2020 - 2021

D
B
[N ]
Edwards
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Edwards Lifesciences

Business
Living our Credo

= Service Level (PVsA)

= Solid 2021 performance and financial
predictability

= Technical Training + Line Activation

2020 - 2021 = Second Shift

VN

B

===
Edwards
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Edwards Lifesciences

HR Strategy Foundations 2022

GSC Strategy
Implant Network Priorities
Site Priorities

Our Talent Essentials

Talent Leadership Culture:
Attraction Development Engagement &
Commitment

Enhance internal and Implement next level
external attraction of development tools Improve Edwards Costa
process, through to support skill up of Rica engagement survey

onboarding and leadership results by implementir;]g
hiring programs capabilities, by Q4, " organization, through
improvement by Q3, 2022. execution of engagement
2022 and ERGs initiatives, by Q4
2022

LoF Capabilities
Our Secret Sauce T
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Edwards Lifesciences

Our Secret Sauce is

fuel for

S SECRET SAUCE INGREDIENTS
.Patients first

OUI’ "—DWARDJ «Dream BIG

- _ (o <Wel ises
patient-focused % NEJSNY -tercone surpeiees
j ' \FADE -Seek diver ti
Innovation SEGRET B ooty o nienociires

‘Challenge the system

‘Life is nowses don't wait
‘Your ingredient?

SAUCE

* AONL IvEreqremgy
UP‘{L‘U 12 UOoMeo®™e qon

T ER T o
WHe ]l 16 UE G

o MS':[,F

11C g N
fPe B.l;’d{;;,,w
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EdW&I'dS Mission
_ _ Seek diverse
Patients first We improve our patients’ lives perspectives
by manufacturing
quality products on time ... . : . .
With heart for the heart Simplity, S'_mp“_fy’
pream B 1 G simplify
Welcome Cha”engethe
: Vision
S u r p r I S eS Global Supply Chain will be reliable, SySte m
agile, innovative and patient-focused . .
in providing the highest quality, |_ | fe 1S
industry-leading products and

failures, learn

wait

Developing a Culture of Compliance & Accountability



Edwards Lifesciences
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Edwards

Exciting
Challenging

The pace of our thriving and
growing business is

Our Credo

Edwards

Our Credo

At Edwards Lifesciences, we are dedicated
to providing innovative solutions for
people fighting cardiovascular disease.

Through our actions, we will become
trusted partners with customers,
colleagues, and patients — creating a
community unified in its mission to
improve the quality of life around the
world. Our results will benefit customers,
patients, employees, and shareholders,

We will celebrate our successes, thrive on
discovery, and continually expand our
boundaries. We will act boldly, decisively,
and with determination on behalf of
people fighting cardiovascular disease.

Helping patients is our life’s work, and 'Nﬂ’]

Miﬂ

Our Aspirations

Agile
Development to Unparalleled
Delivery Service

Exceptional
Value Creation

Distinguished
Quality

Extraordinary
Employee
Engagement

Secret Sauce

SECRET SAUCE INGRE_DLEETﬁSi -
.Patients first
«Dream BIG

/'\ .Welcome surprises
e «Own your failures, learn
SEGHET.!T _-Seek diverse perspectives
+Simplify, simplify, simplify
s A“cE  *Challenge the system
: ‘Life is nowces don't wait

«Your ingredient? = TN

+ LonTL, ;n%‘.x.eq;(cn:;,\
‘T'IL6 I2 Bomeosa Jou . msTyp
';;}:‘%'J}uﬁuu fPe Bhapew
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ERENEAN

E
Fostering an inclusive culture and strong engagement !v

L

Edwards

=Diverse perspectives fuel our patient-focused innovation

—Provide open environment and multiple resource groups

*MyVoice Survey:

—Qverall very favorable scores

—Qver 5,000 comments

—Committed to improve and continue short pulse surveys
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1D,
Aspire to excel as a trusted partner and ‘w=
strong corporate citizen i

RS
Edwards
2019
= Consistently operate with integrity O)|WORLD'S MOST ' %Essg’;T
o/ETHICAL e
— Respect ourselves and others o1|/COMPANIES

WWW.ETHISPHERE.COM

= Accountable for environmental, social and governance
(ESG) performance

IN HEALTH CARE EQUIPMENT
& SERVICES

Forhes 7070

— Contributes to reputation as a leader

MEMBER OF

Dow Jones _
Sustainability Indices
In Collaboration with RobecoSAM «&

= Speak up if something doesn’t

FTSE4Good

100 BEST s @@
EITIzEHs America’s . .
20TH AHNIVERSARY gsestlLarge &8
Edw, o Employers -
cmbzlrﬁ:;:emf;,"‘“ = @8
€SS Practice Stand, gy 2
ards m lyg 2019 e®
-\‘g s
Edwurds

2019 Constituent
MSCI ESG
Leaders Indexes

MSCI




Edwards Lifesciences

Culture is the foundation of our strategy

EXECUTION

Goals and
Commitments

STRATEGY

Operating Plan, KODs,
TDR, PMOs, Tactics

Our Planned Destination Today’s Roadmap
to Tomorrow

Our Credo

Defines Priorities in an
\ Ever-Changing
........... . ! Environment

nnnnnnnnnn

O )z

D

VALUES, VISION and SPIRIT I! Ve

=

Edwards




Edwards Lifesciences

Success Factors

= Culture
= Effective community outreach and wellness program

= Government and Public Affairs strategy

= Continuous Improvement Mindset & Management
Systems & Strategy Deployment

= [nitial investment in branding strategy (Internal & External)

I I Il N

I‘ WD
-L"
Edwards



Edwards Lifesciences

HR Strategy Foundations 2022

GSC Strategy

Implant Network Priorities
Site Priorities

Our Talent Essentials

Talent Leadership Culture:
Attraction Development Engagement &
Commitment

Enhance internal and Implement next level
external attraction of development tools Improve Edwards Costa
process, through to support skill up of Rica engagement survey

onboarding and leadership results by implementitr;lg
o o new programs across the
hiring programs capabilities, by Q4, organization, through

improvement by Q3, 2022. execution of engagement

2022 and ERGs initiatives, by Q4
2022

LoF Capabilities
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Edwards Lifesciences

NN
GSC & Quality Leader of the Future #!

. . . L]
Anticipate, Discover, Activate, Partner, and Transform... ST

These are the leadership attributes of the Edwards Global Leadership framework. Edwards

For GSC and Quiality, highlighting key capabilities within this framework that are critical to our ability to
achieve our strategic objectives and aspirations.

Key Capabilities

Customer Focus, Strategic Mindset,
' @ ANTICIPATE to shape the future Global Perspective, Manages Ambiguity

DISCOVER new horizons Cultivates Innovation, Courage,
Nimble Learning, Being Resilient

ACTIVATE and empower others Drives Engagement, Manages Complexity,
Action Oriented, Drives Results

wA PARTNER for a unified purpose Instills Trust, Values Differences, Ensures
Y Accountability, Situational Adaptability

— _ : Collaborates, Builds Effective Team
00 ’ :
Q0 TRANSFORM to live into our potential Develops Talent, Demonstrates Self-

Awareness




Edwards Lifesciences

HR Strategy Foundations 2022

GSC Strategy
Implant Network Priorities
Site Priorities

Our Talent Essentials

Talent Leadership Culture:
Attraction Development Engagement &
Commitment

Enhance internal and Implement next level
external attraction of development tools Improve Edwards Costa
process, through to support skill up of Rica engagement survey
onboarding and leadership results by 'mp'eme”t”;lg
hiring programs capabilities, by Q4, nec‘)"r’grgr?igzrgz "’:Errgisgr] -
improvement by Q3, 2022. execution of engagement

2022 and ERGs initiatives, by Q4
2022

LoF Capabilities
Our Secret Sauce T
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Edwards Lifesciences
Programa Lankester
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Edwards Lifesciences

Introduccion

Con el objetivo de crear oportunidades de
empleo en la Zona de Cartago Edwards
Lifesciences se alia con otras Instituciones con
un solo norte, generar empleo y mejor calidad
de vida para la Comunidad de la Zona.

OBJETIVO

Uno de nuestros retos es atraer candidatos con
las habilidades motoras y visuales,
competencias claves para nuestro proceso

productivo.
. ESTRATEGIA
Work with _ — .
Bajo este contexto se inicia con la estrategia de
Heart PROGRAMA Adquisicion de Talento de formar candidatos
——— calificados para el puesto de Operario de
Manufactura

Lankester 2.0 es un Programa Integral, generando
impacto en la poblacion de Cartago a nivel social,
economico, educativo y laboral; lo cual nos hace
seguir adelante con la estrategia de contratacion.

41



Edwards Lifesciences

Estrategia Recursos Humanos

Imperativos

_ Estratégicos _
Practicas de Talento Capacidades

Principales Incipientes

El INA y el CUC son socios estratégicos que complementan nuestros pilares
de Adquisicion de Talento de manera efectiva, para atraer el talento
necesario para el negocio.

7/14/2022 42



Impacto en |la poblacion

Edwards Lifesciences

= Teniendo una poblaciéon de 3635 personas con las caracteristicas necesarias para nuestro perfil, estamos seguros
gue aun podemos impactar positivamente en Cartago y sus alrededores, el esfuerzo con las Instituciones es llegar

a la poblacion de alto riesgo socio-econémico.

Sonar
en
Grande

. o,
- -
_

o - '
. b |
g Ty e
-

3 o "

. %
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h

Candidatos

e Potenciales
h %". —
. ‘%»-k 9 =
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Lankester 2.0

Confidential

Que es?

Alianza
estratégica con
instituciones
gubernamentales
gue ayudan a
desarrollar
operarios de
manufactura con
habilidades
claves para
nuestro negocio

Como?

A través de
Cursos
impartidos por
profesores del
INAy el CUC

En conjunto con
estas
instituciones se
crear el plan de
estudio del curso
a impartir

Candidatos con
habilidades de
costura que
ayudan al
proceso final de
entrenamiento y
produccién

Edwards Lifesciences
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LANKESTER PROGRAM

. External

Hiring Funnel

. Institutions

() New Hires

@ Transfered

~

rd

@ Resignation
td

'

rd

_® Termination

vield % T

2022

202]

2020

2019

T
E
s

Edwards

T

11..

65.

50..
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Edwards Lifesciences

Cursos impartidos

Instituto Nacional
de Aprendizaje

Instituto Nacional de
Aprendizaje
-Alianza con la Institucion

-Entrenamiento en sitio y en sede
- Operarios de Manufactura

Cursos de 6 dias en sede
Cursos de 10 dias en sitio

(instalaciones Edwards)
Capacidad por curso: 15
Cursos por afio 2022: 78

-

CUC

Colegio Universitario
de Cartago

Colegio Universitario
de Cartago
-Alianza con la Institucion

-Entrenamiento en sede
- Operarios de Manufactura

Cursos de 1 mes
Se imparten en la sede
Alianza con MTSS

Cursos por afio: se define
segun demanda

= MOdulo 1

oHabilidades blandas y
conocimiento de normas basicas

= MOdulo 2

oHabilidades técnicas
(herramientas)

= MOdulo 3
oHabilidades técnicas (cosido)

46



Edwards Lifesciences

En busca de la mejora continua-2022

JEN
Especializacion ra

Equipo de C U C

CO'FQ{U Universitario
de Cartago

entrenamiento
enfocado
programa

Auditorias
LankeSter 20 Creacion de revisions

.= periodicas para monitoreo
E mejoras de los cursos Instituto Nac:onal
de Aprendizaje

Liave del Progreso

Automatizacion

Busqueda de nuevas
herramientas tecnologicas para
agilizar proceso de
reclutamiento

7/14/2022 a7



Days

VSM Talent Acquisition & Technical Training

Planning
Monthly Forecast

=
"

Current State

Edwards Lifesciences

[T
130 s fye
[Tkt Tnws i

1.0 37 1.33 14.5 1.05 14.53 1.37 14.73 0.09

37.60 26 73 35 Total 143 days
Total VA CT 139 days
Total NVA CT 4 days
Lead Time 251 days
Future State
4.84 | 0.09 2 1 26 73 4.84 35 | Total 138 days
Days

Total VA CT 138 days

Total NVA CT 0 days

Lead Time 148 days




Edwards Lifesciences

Con nuestras proyecciones de contrataciéon para los
proximos afios, estamos seguros que este Programa
es nuestra solucion inmediata para seguir siendo
Lideres en la produccion de Valvulas Cardiacas.

El Programa Lankester es fundamental porque nos
permite impactar la vida de las personas de manera
positiva, brindandoles una mejor calidad de vida,
estabilidad laboral, nuevos conocimientos y habilidades,
mas la posibilidad de salvar vidas.

Conclusiones

Adicionalmente influimos de manera indirecta a las
Instituciones como INA, CUC, MTSS y otras empresas
de la industria médica o similares que pueden
aprovechar de diferentes formas nuestro Programa.

Edwards

Confidential
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Edwards Lifesciences

HR Strategy Foundations 2022

GSC Strategy
Implant Network Priorities
Site Priorities

Our Talent Essentials

Talent Leadership Culture:
Attraction Development Engagement &
Commitment

Enhance internal and Implement next level
external attraction of development tools Improve Edwards Costa
process, through to support skill up of Rica engagement survey

onboarding and leadership results by implementir;]g
hiring programs capabilities, by Q4, ”egﬁg‘gﬁg;at{gﬁ atﬁrrziza -
improvement by Q3, 2022. execution of engagement
2022 and ERGs initiatives, by Q4
2022

LoF Capalbilities I‘
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Sustaining vs Future
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Talent Integration

-L"
Edwards

Plan through SWFP

TDR for Action through
Development IDPs quarterly
Review conversations

Calibration Session Performance mid
for Performance year review cross
Year - Review check

51



What is Strategic Workforce Planning? ‘

INPUTS

Strat Plan

ADP / TDR

Business Strategy
& Scenario
Mndelmg

Internal/ext. drivers
* Business scenario
modeling
o Business plan linked to
workforce plan

Capacity Plan

Stakeholder interviews

Demand & Supply

Forecasting
o Current supply analysis
* Drivers of demand

o 7-3years supply /
demand analysis

Edwards Lifesciences

-I"L
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Edwards

Strategic Workforce Planning is taking the steps today to ensure we:

Have the right people

In the right place
With the right skills
At the right time

Organizational &
Talent Gap

Analysis
* [ap analysis for D 3

critical roles
e [rg. assessment and
priorities for design

|

Business

|

52



Edwards Lifesciences

-lr‘L

How to close the gap? Talent Session I‘ ""‘

-L"
Edwards

Define SWFP (inputs, stages & critical positions) Talent Gap Analysis & Dev. Plan

Connection: HR Inputs Hiring Non

strat plan, (Talent Negotiables Identif
volume SWOT Projects Vs attraction, vs Building Interne)lll S RS Action Plan —
strategy & Analysis SWFP market, Capabilities Carm ks P y Tracking
critical company for Critical
positions policies) Positions
| J | J
[ |
. Exercise Follow up
Full exercise: 2019
2017 2021
2020

&)



MR Cadence Proposal

)

WEFP
Lankester 2.0
Metrics

Quarter

Talent Development

o SWFP-CP

o Talent
Development
Dashboard (TDR,
IDP)

o Talent
Development
Metrics

o SME Program

Lankester 2.0
o VSM Update

Jun - Sept - Dec

External Digital
Branding Campaign
Engagement Survey
Action Plans
Communication
Action Plans

DI&B

Edwards Lifesciences

-l"L

] D5
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Edwards

Annual
Nov

o

= HC/Lankester Final
Metrics



Edwards Lifesciences

HR Strategy Foundations 2022

GSC Strategy
Implant Network Priorities
Site Priorities

Our Talent Essentials

Talent Leadership Culture:
Attraction Development Engagement &
Commitment

Enhance internal and Implement next level
external attraction of development tools Improve Edwards Costa
process, through to support skill up of Rica engagement survey

onboarding and leadership results by implementing
o o new programs across the
: hiring programs capabilities, by Q4, organization, through
improvement by Q3, 2022. execution of engagement
2022 and ERGs initiatives, by Q4
2022

LoF Capabilities
Our Secret Sauce T

Edwards
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Edwards Lifesciences

Dimensions of the Edwards Production System

Organizational Purpose
& Alignment

Process Design & Da”yC'\élgﬂﬁggrlljﬂsent &
Operation Improvement

All things we do everyday...the way we run the business!
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Edwards Lifesciences

Dimensions of the Edwards Production System

Organizational Purpose
& Alighment

. Edwards Production System
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D&
Bl =
Edwards

All things we do everyday...the way we run the business!
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Edwards Lifesciences

Dimension: Organizational Purpose & Alignment

® We always put our patients first and prioritize the delivery of new innovative

$ | therapies orgnzcon
B_ Alignment
S @ We live the Edwards Credo and Secret Sauce &
o N
. @ We are aligned to our GSC Aspirations and NorthStar Strategy
S
L ]
L
[
[ ]
L]
[

Edwards Production System

-’-ﬁ;: * 4 Virtual patient’s visit during 2020 — 2021

I! '- * First implanted patient experience with CRC made
e component (stent)

Edwards

 Heart to Heart Emotional connection booster
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Principles

Dimension: Organizational Capabilities

We believe our employees are our number one asset

We promote the health and safety of our employees and the
protection of the environment

We foster accountability and agility

Certificacidon
NOV 201-0CT 2022

GPTW ranked 11 in Central America and one of the best
companies to work for women

Launch of Childcare Pilot Program
Bandera Azul

ERG’s activates linked to strategic initiatives

Edwards Lifesciences
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Edwards Lifesciences

Edwards Costa Rica ERGSs

ERG’s son grupos
organizados de
colaboradores de Edwards
gue trabajan en iniciativas
para asegurar la inclusiony
pertenencia de todos los
empleados desde
diferentes perspectivas
reconociendo y valorando
la diversidad.

Edwards



Edwards Lifesciences

Edwards Costa Rica ERGs — eNOW

Promocion de educacion STEAM para nifios y —

nifnas de la familia Edwards

Edwards Network of Women
es una iniciativa global que
se materializa en capitulos
locales, con el enfoque en

diversidad de género o0 ed\ff“
L Wsto® 5‘,'«0“?_ ot

C\ ()}
o esPe de W
C

o'
El capitulo Costa Rica se inicio en
el 2017. En la actualidad cuenta
con un “Core team” con
representacion de diferentes
departamentos y lidera iniciativas
para toda la poblacion de
colaboradores
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Edwards Costa Rica ERGs — Rainbow Aliance

o L educating our collaborators T ——

¢Sabe usted cual es la diferencia entre diversidad e inclusion? _On COHCGptS and differences Edwards
in order to have a better work
environment.

We focus on correctly

DIVERSITY Una fuerza laborai diversa e inclusiva, es INCLUSION

crucial pora los empresas que desean

‘ “ t ﬂ * atraer y retener o los mejores empleados
*: ﬂ * * Actualmente, la competencia por ef/.'a/emo
es feroz, y la empresas deben tener planes
n u"ul estoblecidos para reclutar, desarrollar y
retener una fuerza laboral diversa. Para
g “ ' “ ' logrorlo es necesario tener una politica de

diversidad e inclusion

Una compaiiia debe centrarse no solo en contratar empleados de diferentes origenes,
sino también en tomarse el tiempo pora aprovechor el velor que aportan, como &
diferentes ideas y experiencias.

E h e Estrategias de
I au_ll‘)oyv . . i o
Fadwards Allance ™ diversidad e inclusion

Mejores practicas de diversidad e inclusién Enfocueen

Innovacion y
creatlvidad

Representacion de

diversidad en todos We focus on letting our

los niveles de |a Flexibllidad

empresa y actores oeganizacion
internos y externos 3. capacidad collaborators know that
@ respuesta
Trabajo en y agilidad

diversity unites us and that

we are proud of our RainbOW

different ways of thinking,

,'Eﬁf;‘“,’:’g” ‘ Fadwards feeling and |Oving. AI I Ia n Ce

equipoy
colaboracion
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Programa Red de Cuido
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Edwards Lifesciences
IR

Programa de Cuido, Edwards I‘ ND

-L"

Edwards

= Programa de Responsabilidad Social en
coordinacion con Fundacion DEHVI,
para potenciar el desarrollo infantil
temprano.

= A través de este programa piloto 2022-
2023 de co-pago, se brinda acceso a
servicios de cuido y educacion para
niNos y ninas menores de 6 anos a
cargo de trabajadores de Edwards,
identificados como prioritarios por su
situacion socioeconomica y de cuido .
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® Programa Red de Cuido
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Programa Mis ldeas
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Edwards Lifesciences
Q

Mis @ My Ideas Program

challengedmmﬁﬂm 5 rethink push

o bsiness averse
. " e ="“"""Sta us Quos =

Identify an opportunity for improvement B= S‘ﬁl'!ék t uﬁmuimm
S : sale £ innovate =

All collaborators can identify a problem or an opportunity for achiey be" g "ﬂ'mmﬂggsrala L D= c:?bmau'g' ;"g
%

improvement in our processes, our facility or in safety and summit as. oo NPt o ahian ;S. S == éanmty 2
Suceeed Simmotile S =cnnteutmeat| = a5= % 3

gl B diferene Ve = Suats
direction g choose Satisfied

Review Forum Meetings

We have several forums according to the type of idea that we are analyzing
like Core Team meeting, interdisciplinary meeting and synergy meeting.

Circle Back Communication

We have Champions in all of our areas, that help us communicate to

the collaborator, the status of the idea.

ok 7
. —(®)- (
[3(; A\ é / \ /
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Edwards Lifesciences

NUESTRA CULTURA
L 4

Daily Recognition | Go and See Quarterly Recognition




NUESTRA CULTURA

=

Whatis?

Regular forum to review and celebrate
continuous improvement ideas, initiatives
and projects of at Edwards Costa Rica

cHow? %

Presentation, discussion and
acknowledgment of Kaizen projects or
initiatives, problem solving A3s, Yellow

Belt A3s, orimplemented ideas for
improvement

Edwards Lifesciences

LN

B

L

Edwards

:Why? Q :When? ﬂ

To create a direct communication channel
between front line employees and the
leadership team that allows us to .
strengthen our commitment to continuous Twice a month
improvement

NUESTRA CULTUR/\CB
o
¢Who participate? , ¢Where? 9

*Managers or directors of front line employees
who will share their ideas, initiatives and

projects

-\Value Stream Managers or directors At the GEMBA! In production and support
-Managers or directors of Engineering and areas on a rotating basis

Quality

-Managers or directors of other support areas
*VP Plant General Manager and VP of Quality




NUESTRA CULTURA
L 4

Problem

Lok of rvatverment in Dhe nglemantation of
a0 e

Dylan Camacho

Solution

*  Crange by B comect amount in BOM

Edwards Lifesciences
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Problem Solution

*  HON hangeover of e bagiening of *  ENmenaie 10008 S3R00 M e ond Of the st
ro vt

i

v/ ﬂ
=

< Prablem Solution
Solution
*  Entering Suplicate ndormation in oo 15 one Srm and domate it with e
*  Cromtes se00Qntion 151 e PEogie Wi give Aferent Korms 08T
g Ao Implemect Taw 0a




Edwards Lifesciences

HR Strategy Foundations 2022

GSC Strategy
Implant Network Priorities

Talent
Attraction

Enhance internal and
external attraction
process, through

onboarding and
hiring programs
improvement by Q3,
2022

Site Priorities

Leadership
Development

Implement next level
of development tools
to support skill up of
leadership
capabilities, by Q4,
2022.

Our Secret Sauce

Culture:
Engagement &
Commitment

Improve Edwards Costa
Rica engagement survey
results by implementing
new programs across the
organization, through

execution of engagement

and ERGs initiatives, by Q4

2022

7/14/2022
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Edwards
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Helping Patients is Our Life’s Work, and W

Aike



