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Driving excellence in a 
company on a mission! 



Introduction to Philips: 
A focused leader in health technology



The founding fathers of Philips

Frederik Gerard Anton

Philips, a born innovator

For 130 years, we 
have been improving 
people’s lives with 
ground-breaking 
innovations



Philips has reinvented itself many times

Our journey 
continues…

Founded on innovation 
and entrepreneurship

Expanding 
beyond lighting

Global expansion 
post-WWII

Diversified industrial 
conglomerate

Strategic portfolio
choices sharpening focus



Products come and go...
Technologies change...

But Philips is still about one thing: 
Creating meaningful innovation 
that improves people’s lives



Our purpose – to improve 
people’s health and well-being 
through meaningful innovation. 

We aim to improve the 
lives of 2.5 billion people
per year by 2030*

* 2 billion by 2025; 1.64 billion in 2019
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Healthy living Prevention Diagnosis Treatment Home care

Focused on customer needs
The health continuum is at the center of our strategy

Connected Care
(Inpatient, outpatient, community, home)

Personal Health

Diagnosis & Treatment

Image Guided 
Therapy

Precision Diagnosis



Philips in 2020

EUR 19.5 
billion sales

~82,000
employees in over 100 countries3%

comparable 
sales growth

More than 1/3 
of sales from solutions



Lives improved
around the world
1.75 billion lives 
improved in Q4 2020



Continuous Improvement at Philips 



Philips Excellence Practices



3 lines of defense – Philips core tools

• Kaizen event is the 

Problem Solving 

process applied 

where we solve a 

problem in a fixed 

period of time (3-5 

days), needing cross-

functional teams at 

the Gemba

• Successful Kaizen 

events require 

extensive pre-work
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• Daily Management is 

where we use PS for 

quick fix of urgent 

problems

Complexity / Time needed

PRIDE 

Problem Solving*

• Working on hard /  

recurrent systemic 

problems on your daily 

management KPIs or on 

red TTIs

• Teams applying the PS 

process in typically a 

few hours or days in a 

month timeframe

Kaizen 

event*

HP 

Action 

Plans

• Hoshin Action Plan is the 

PS process applied to a 

created problem (a process 

we are trying to build or 

improve to drive a 

Breakthrough)

• HP Action Plans often 

contain Kaizen Events

Daily Management
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* Additional more sophisticated 
problem solving tools may apply 

(e.g. from Six Sigma)



Daily Management



PRIDE Problem Solving



Continuous Improvement in 2021

CI partners
in all parts of organization

Basics matured
Daily Management, Problem 
Solving And Kaizen Events

1000
Teams entering the 
Excellence competition
(up 37% versus last year)

~70% of all Leaders
Trained in Lean Leadership



Our ExCo members lead the change
Example from recent global townhall

Remove



Philips Excellence Competition



Philips Excellence 
Competition 



Why do we have the Philips Excellence Competition? 
Program goals

Why
Driving excellence will help us to achieve our strategic imperatives: (1) better serve 
customers and improve quality, (2) boost growth in core business and (3) win with 

solutions along the health continuum

How
Sharing of best practices, enabling replication of excellence and strengthening our 

Philips culture

What
Recognizing and rewarding employees for excellence by giving them a platform to 

share, opportunity to learn and network, to replicate best practices globally, exposure 
to (senior) leaders, motivating rewards and an amazing experience 



PEC criteria

# Criteria Definition Observations/examples Rating

1 Living the Philips Behaviors To what extent did the team showcase the Philips 
behaviors?

• Customer First (always☺)
• Quality & Integrity Always
• Team Up to Win (cross-functional, multi-

disciplinary collaboration- breaking silos)
• Take Ownership to Deliver Fast
• Eager to Improve & Inspire

1-3

2 Rigor in execution:
• Daily Management 

(Perform)
• Hoshin Execution 

(Transform)

The team used visual management strategy to make 
performance and progress visible and to spark action 
through PDCA cycles

• Examples Daily Mgt: Performance Board, 
Workflow board, Agile, Scrum/Sprint, 
Resource Board, Lean Scheduling

• Examples Hoshin execution: Hoshin reviews, 
catchball, X-matrix

1-3

3 Problem Solving method to 
close gaps

The team used a structured Problem Solving method that 
allowed a fact-based analysis, experimentation/simulation, 
learning at Gemba, focused countermeasures and 
sustainment- thus applying PDCA

• There is a quantified problem definition 
(TAGS) and rationale

• Examples: PRIDE, Shainin, Six Sigma, Design 
Thinking 

1-3

4 Setting a standard: process 
improvement

The team took a process view, a process standard was 
set/improved-capturing best practices into standards that 
were shared and can be replicated (PEPF)

• A standard was set / improved
• The new standard is deployed
• The new standard is sustained

1-3

5 Impact relative to opportunity The team achieved measurable impact on relevant metrics 
(business / financials / customer)

• KPI is clear & measurable (TAGS)
• A challenging target was set and met
• The improvements are scalable 

1-3



The PEC process summarized

¹ The Pre-filtering Committee is chaired by Hans Mijnans & Carolyn Lum

Registrations 

Local final

Nominate for semi finals

Filtering for top 60

Semi finals (virtual)

World Final 

60 spots available in 

Semi Finals (3)

18 best teams proceed to Final

Local 
Competition

Semi
Finals 

Final

1 PEC Award
1 Quality Award

1 People’s Choice Award

Filtering

1000 registered teams in 

2021



Awards & prizes

2
2

Philips Excellence Award

Philips Excellence 
Quality Award

People’s Choice 
Award

Awards Prizes

5000 Euro in recognition 
points per team

The 18 best teams of the PEC 
2021 competition will receive: 

Written recognition from 
ExCo



An World Finalist from last year: 
The eTeam



Problem statement: 
Customers required purchasing through eCommerce / digital 
channels to continue to do business with Philips. We lacked 
those capabilities, being significantly behind our competitors.

Driving eCommerce automation & digitization in healthcare  

University Hospital, Utrecht, The Netherlands 



Delivered through a strong team collaboration of 75+ people

• Gemba walk with 85% 
of customers

• High need for 
digitization and 
automation

• Customers have 
different needs and 
capabilities 

• Focus on right product 
portfolio

• Leaders and sales as 
ambassadors 

Exploration & 
Learnings

• Delivered 4 solutions 
per customer need

• Enabled 
standardization

• Changed and improved 
processes

• Real-time digital 
dashboard for daily 
management

• Established daily 
management with 
various teams

Deployment & 
Ensure to Sustain 

Tools used: i.e. VSM, paretoes, fishboad diagram, Kanban, action trackers, project management & agile 

• OIT 264% above target 
via eCommerce/ 
eProcurement in 2020

• 70% of orders digitized 

• Removed 70% of email 
order waste and 
reducing order 
processing time from 
~2-4 working days to 
30 min.

Results in Benelux 

in 2020
Global Scaling since 

PEC in 2020

• 20 projects go-lives in 
10 markets 

• Customer onboarding 
200% above target 

• Int. M. OIT: +50% vs 
target YTD

• Gained operational 
efficiencies by +20%

• Reduced order 
processing time by 
+50%



Various LEAN tools used to drive project success 
in non-manufacturing environment 



PEC brought huge value and fun! 

Customer visits Culture of collaboration 

Turning fun 
ideas into 
reality 

• Identified major improvement 
needs in other areas of the business

• Increased awareness of the project 
across the company 

• High visibility and support from the 
executive leadership resulting in 
much faster scaling

Value of PEC




