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Objetivo de la presentacion

Compartir las mejores practicas en
el drea de procesos conrespecto HiREESSE N
al criterio del Premio a lo . BOURNS'
Excelencia de la Cdmara de Sl ekl
Industrias de Costa Rica




Que hace la corporacion Bourns?

« Bourns es un proveedor lider de componentes y soluciones para confrol de movimiento,
proteccion de circuitos y acondicionamiento de circuitos a nivel mundial.

« La compania se establecio en 1947 por los cofundadores Marlan y Rosemary Bourns




Mercados de Bourns

Conversion de | ! | = Proteccion de
Potencia 2= ¥ | Circuitos

21%




Centros de Manufactura

Linkom'aiwah |

-~

~Suzhou, China

T Lol = w
- o A = -1
"‘“‘zi" 1 S

% q—. | ' ] —— " . P g A -
Okayama,~i1apgn ; XiamenChina




Bourns Costa Rica

« Bourns es un lider mundial en la manufactura de componentes electronicos

« Tenemos 3 anos de participar en el programa a la excelencia

« En el 2019 fuimos galardonados con el premio a la excelencia en el drea de procesos.
« Tiene 40 anos de historia en Costa Rica bajo el nombre: Trimpot Electronicas LTDA.




Bourns Costa Rica — Evolucion de la excelencia

COMPARACION DE RESULTADOS DE EVALUACION ANTERIORES
ORGANIZACION: BOURNS COSTA RICA
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1. Liderazgo y 2. Clientes y 3. Talento humano 4. Procesos 5. Innovacién y 6. Ambiente 7. Responsabilidad TOTALES
planificacion mercados tecnologia social
estratégica

B AN02019 | ANO2018 | ANO2017 | ARNO 2016 ARO 2015

* Hemos buscado la excelencia como un compromiso

« Labase de la consistencia esta en la definicion de procesos estructurados y estandarizados que se
ejecuten consistentemente

« De ahi que la base de nuestra mejora sea en la estructura de procesos
+ Seguimos comprometidos con la mejora y buscamos llevar todos los procesos a maduro alto
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Bourns Costa Rica — El modelo STAR* (Herb Stokes)
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Bourns Costa Rica — El modelo STAR* (Herb Stokes)
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Bourns Costa Rica — Estrategia

COSTA RICA STRATEGY MAP 2018-2021

vision VISION Mission MISSION

nvdowe dounatwe | Be the most efficient and profitable manufacturing plant

‘ifwe can achieve what
we wantto do, what will . . N y 1
e look ke myears' | At Bourns Costa Rica, we are committed to consistently |do'and ho do e serve y
ve . within Bourns Inc. and an example to follow around the
exceed our customer expectations @
worl
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profitability sources ]
R fi
Key Indicator AGM Key Indicator | e"ue from new
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L

Customer
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Consistent
Objective  |Predictable Quality Objective onsistent Objective neve o
Delivery financial plan
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" candidates workforce
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'WHEN YOU KNOW 4 m SO#2: Attract, retainand develop
WHAT YOUR right talent
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-~ROY DISNEY
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Bourns Costa Rica — Mapa de interrelaciones de procesos
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Bourns Costa Rica — Tortugas de Procesos

BOURNS'

Costa Rica

HUMAN RESOURCES

# Plant Manager
» Management Org. staff
» Coordinators

INPUTS

VWYY WYY
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Risk and opportunities Analysis

Interested parties nesds ands expectations

Organizational context

Process metrics

Status of actions from previous management review

Changes in external and internal issues relevant to the QMS

Infermation on the performance and effectiveness of OMS induding: customer
satisfaction and feedback from relevant interested parties, quality objectives
status, process performance and conformity of products, nonconformities and
corrective actions, monitoring and measurement results, audits results,
performance of external providers.

Adequacy of resources

Effectiveness of actions taken to address risks and opportunities

Opportunities for improvement

Poor quality cost

Performance of process efficiency and effectiveness

Product conformance

Manufacturing feasibility assessments for changes in existing operations and for
new facilities or products

Customer satisfaction, performance repaorts and customer scorecards (if apply)
Performance of maintenance ocbjectives

‘Warranties performance

Analysis of actual failures and their impact on quality, safety or envirenment
Potential failure modes

Actual field failures and their impacts

Recommendations for improvement

Customer spedfic requirements for management review

PROCESSS: Management Review & Responsibility
PROCESS OWNER: Plant manager

]

Identify/determine input |

!

| Develop management review agenda |

!

| Schedule management review agenda |

.

‘ Collect/analyze data review items ‘

!

Perform review/evaluate OMS ‘

R }

Determine reguired
corrective actions

Review
performance

Evaluate changes to
QM5 and determine

actions

h 4

Write and distribute report

™

CONTROLS

METHODS

ID Revision

PT-CRC-001 A

RECOMMENDED METRICS

¥ Closed actions of MR (Effectiveness)
» #Findings of external audits of MR

|Effectiveness)
¥ Actual gross margin as % of sales
(Efficiency)
QUTPUTS
¥ Opportunities/actions for improvement
(process/product)

¥ Any need for changes to the QM3

¥ Decisions and actions related to possible
changes in the QMS and EMS policy,
objectives and other elements of the QMS.
Resources needed

Action plans for customer goal performance
not met.

Actions to reduced or mitigate risk
Management review report

A

A

Y YY Y YYY

Quality policy and objectives
Quality Manual

General process turtle
Carrective actions

Internal audits

Business Plan

Contingency plan
Procedures, manuals, records

Business plan and goals

Problem solving methods
Meeting Agenda

SAP

Master Web

Audits

Continues improvements
technics

YUY VY Y YY

Tracking and trending methods

INFRASTRUCTURE/EQUIPMENTS/
ENVIRONMENT

» Office environment
¥ No special requirements for environment




Sistema de manejo diario escalonado
Tier meeting system

* EITMS es una parte importante de un sistema de gestion Lean y esta
destinado a ayudar a una organizacion a crear la cultura correcta mediante:

— Desarrollar una gestion disciplinada de las operaciones diarias en una

empresa.

— Crear responsabilidad, empoderamiento y cambios de comportamiento
— Ayudar a los equipos a centrarse en lo que es importante para el

negocio.

Visual Control
(Visual boards)

Leader Standard
Work

(LSW)

— Ayudar a la organizacién a aprender a ser efectiva y orientada a
objetivos.

— Ayudando a escalar el problema de manera ordenada al nivel de

Principios

Seleccione un conjunto de
principios para guiar a la
organizacion.

administracidon adecuado para una resolucion rapida

Comportamientos

Acuerdo sobre los
comportamientos deseados
por la organizacién.

Cultura
Organizacional

Establezca la accién
necesaria para marcar la
diferencia.

Daily
Accountability
(Tier Meeting
System)

Leadership
discipline
(Audits)



Implementacion del TMS

« Como su propio nombre lo indica, el TMS debe adaptarse a la estructura de la organizacién en la que se
desplegara.

El ndmero de niveles dependera de cdmo se divide la organizacién desde una perspectiva operativa

 Hay una guia general para explicar los detalles del sistema y las expectativas en cada nivel, herramientas

para la evaluacion del comportamiento para ayudar a impulsar los buenos habitos, guias de trabajo
estandar en cada nivel, etc.

Tier 4: Plant

. Manager and
Tier 4 M
MERETELS

Tler ?' Tier 3 P'\Lzrchasing an(enance
Supervisor l

and leaders

Tier 3:
Tier 1: Leader o _ e Managers and
an operators g —_— - — supervisors




Bourns Costa Rica — Seguimiento de desempeno de los procesos

2020
Proposed

Site

. Acti | #
Responsible (S (SN

Perspective Objective

NNV TERGITTEIN Revenue from New Products Rodney Ramirez Plan
Act/Fcst
. Stakeholder Gross Sales against plan ($ M) Alex Watson iy
La est rategla de Perspective — Act/Fest S I > I I d
. Plan
. Actual Gross Profit Margin Alex Watson e eva U a n OS res U ta OS
convierte en Act/Fest g A3 dy
. . Plan _~
. . ’ . External PPM Federico Pinto Se Ocu m e nta u n CU a n O
objetivos y métricas Resulados AcyPt
Predictable Quality Customer Issues Federico Pinto AcUFcet n O se C u m p I e IO es p e ra d 0
Custo mer Customer Satisfaction Excellence Federico Pinto EET
Perspective Act/Fcst
) Ovwerhead variances against plan Alex Watson LT
Achieve or exceed Act/Fcst
financial plan ) Plan
Capex against plan ($ K) Alex Watson
Act/Fcst
Reduce Scrap %Scrap as GUTS YTD Andres Zujiga | PA-0141 Plan
Act/Fcst
OEE Manuel Hidalgo |  PA-0142 2lr
Act/Fcst
_ . . Mary Ann Plan
Efff Lead A PA-0143
iciency ead time (A items) Roghuett ActFost
Internal Total $ Cost Reduction YTD Rodney Ramirez PA-0144 | — i
= ’ Act/Fcst
Work Related Accidents m PA-0145 lan
L Ve t . t . d ~ Act/Fcst
as metricas tienen auenos outgong PPM Federico Pinto | PA-0146 ACF:/"T;S(
y se d ocume nta N p I anes d ‘= ¥ Cost Of Poor Quality Federico Pinto PA-0147 AcF:IIIa=:st
. 7 . . . Plan
accion anuales para cumplir B FedericoPinto | PA-0148 Aorost
. Plan
Turnover Jose Maria PA-149
con las metas mensuales ActFost
KWH/GUTS Jose Salazar PA-0150 ST
Act/Fcst
Growth Development / hours per month Jose Maria PA-0151 Ath)/IIa:rc;st
Develop our workforce )
Number of C.| activities Federico Pinto PA-0152 an
Act/Fcst




Indicator

, Month

, Owner

Problem Statement:

Name of the indicator:

Ideal and Target State:
Ideal State:
Next Month Target:

Main Drivers:

The indicator
, and

GRAPH — Pareto

is mainly affected by

Goal: Year End Target:
Month performance:

The indicator is expected to meet the target by
The indicator for area is currently at the month of , hext month targetis ___, yearly
______against a target of target is
Current State: Action Plan:

T




Bourns Costa Rica — Responsabilidad Social en |a cadena de valor
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«  Hemos desarrollado matrices de materialidad para los riesgos y crear grupos para atender
los impactos negativos.

« Basado en las expectativas de las partes interesadas, se ha ido priorizando




Manejo de las contingencias

« El proceso de manejo de contingencias se divide en 5 pasos:

1.ldentificar 2.Priorizar




HAPPY

100%

BIRTHDAY

MARLAN

May 28th will mark the 100th birthday of our founder Marlan Bourns. For the month of May we
honor Mr. Bourns for his hard work and dedication in building a strong foundation for Bourns, Inc.
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