
1

F I N D  U S : D i g i t a l  Q u a l i t y  I n s t i t u t e

XI FORO LEAN & SIX SIGMA – 2024 – EL FUTURO DE L&SS

THE INTELLIGENT ARCHITECTURE OF FEAR AND INSPIRATION
Nicole Radziwill, Ph.D., MBA

From Data Chaos to Process Progress: Moving the Needle with LSS & AI



2

F I N D  U S : D i g i t a l  Q u a l i t y  I n s t i t u t ehttps://xkcd.com/2914/



3

F I N D  U S : D i g i t a l  Q u a l i t y  I n s t i t u t ehttps://twitter.com/RyanWGME/status/1776763230842482742



4

F I N D  U S : D i g i t a l  Q u a l i t y  I n s t i t u t e
Image Source: https://www.applytocambridge.com/colleges/trinityhttps://www.scientificamerican.com/article/how-ancient-humans-studied-and-predicted-solar-eclipses/#:~:text=The%20%E2%80%9CSix%2DFive%20Beat%E2%80%9D,%E2%80%9Csix%2Dfive%20beat.%E2%80%9D



5

F I N D  U S : D i g i t a l  Q u a l i t y  I n s t i t u t e
Image Source: https://www.applytocambridge.com/colleges/trinityhttps://greekherald.com.au/culture/digital-replica-antikythera-mechanism-may-have-solved-mystery-worlds-first-computer/



6

F I N D  U S : D i g i t a l  Q u a l i t y  I n s t i t u t e
Image Source: https://www.applytocambridge.com/colleges/trinity



7

F I N D  U S : D i g i t a l  Q u a l i t y  I n s t i t u t e
Image Source: https://www.applytocambridge.com/colleges/trinity



8

F I N D  U S : D i g i t a l  Q u a l i t y  I n s t i t u t e
Image Source: https://www.applytocambridge.com/colleges/trinity



9

F I N D  U S : D i g i t a l  Q u a l i t y  I n s t i t u t e

Agile Transformation

Installing habits and practices
that enable teams to effectively 
respond to change and shorten 

time-to-value.

Lean Transformation

Installing habits and practices
that enable your entire 
organization to deliver a 

continuous flow of value to 
customers and stakeholders.

Digital Transformation

Installing habits and practices
that leverage digital technologies 

to increase connectedness, 
intelligence, and automation

ASQ Quality Press & Amazon (US, UK, DE)
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“What the large language models are 
good at is saying what an answer 

should sound like, which is different from 
what an answer should be.”

Rodney Brooks, former Stanford professor & serial AI entrepreneur at https://spectrum.ieee.org/amp/gpt-4-calm-down-2660261157
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“CLEAN” MEANS:

 You know where the raw data came from
 You know how it was cleaned and transformed

 You’ve created objects that are meaningful to the business

 You are confident that people SEE and PERCEIVE
the analytics in the same way

 You are confident that people SEE and PERCEIVE
the PROCESS in the same way
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All Orders

Orders from 
Business Unit 1

Orders from 
Order Generating 

Source 1

Orders from 
Order Generating 

Source 2

Orders from 
Order Generating 

Source

Orders from 
Business Unit 2

Orders from Only 
Order Generating 

Source
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data integrity requires process integrity
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Good AI requires good data, and
solid processes produce good data
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Agile Transformation

Installing habits and practices
that enable teams to effectively 
respond to change and shorten 

time-to-value.

Lean Transformation

Installing habits and practices
that enable your entire 
organization to deliver a 

continuous flow of value to 
customers and stakeholders.

Digital Transformation

Installing habits and practices
that leverage digital technologies 

to increase connectedness, 
intelligence, and automation

Solid processes require habits & practices that 
help organizations achieve their goals

(including retrospective verification: remember IBM Watson!)
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“Analytics is the
best way to debug a business.”

Ergest Xheblati, Data Expert & Author
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¡MUCHAS GRACIAS!

Nicole Radziwill
https://www.linkedin.com/in/nicoleradziwill

nicole@qzuku.com
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timeanddate.com/eclipse


