HOLOGIC

QRN e cence o




OUR JOURNEY

. )

R conrons vz S

(9 Coyol, Costa Rica




i L i

-

OUR JORNEY TOWARDS OPERATIONAL
EXCELLENCE IN COSTA RICA




OUR PRODUCT - SINCE 2002

J

Tissue Removal:

i.e. fibroids and polyps,
Endometrial ablation to
mitigate heavy periods,
disposable devices.

Biopsy and others:
Biopsy extraction and
location: Detects early
pathologies and
disposable devices

CQ Coyol, Costa Rica




A TURNING POINT IN 2016

UNSUSTAINABLE PROGRAMS

@ Results: The results didn't @ Sustainable: Programs obtained
/1N exceed expectations results for a period of time.
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PURPOSE - Enable healthier
lives everywhere, every day.

il
PASSION Become global
champions for women'’s
N\

health.

PROMISE The Science of
Sure.

J

CThis is not a tools based model but people based model




OUR EXCELLENCE JOURNEY
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OUR EXCELLENCE MODEL

4. Results

‘5 @ Quality
= Management

| provide value to
the customer

3. Strategy ﬁ =
* | Strategic
= . /\" Planning

| am constant and strategic © %

\l/
>\~ Project

Management

. @ QU r
2. Continuous "‘ @ -r'_le Standard ﬁ@ Continuous Push @ Supplier
Improvement L 3 Work £5 Improvement and Pull Quality

I produce what | analyze and |do it right the |focus on I do it
is required propose First time the process Better each

time

1. Cultural

enabler Talent

Management

I listen and learn
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228 Culture and People
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& Build a safety culture




228 Culture and People
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4&> World class engagement




=/ Quality and Compliance

- REDUCTION RATIO (NCE VRS INVENTORY ITEMS) N
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20% Increase in complexity in the last 8 years (Inventory Items)

NCE’s reduction




Profitability

SCRAP REDUCTION
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Scrap reduction
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Profitability

- REDUCTION YEAR OVER YEAR ~
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mmm Standard Cost Reduction mmm Goal

% Standar cost reduction




Y, Service

@METHUEN OF CR MADE PRODUCTS VS GOAL ~

99,5%  99,4% 7%

98,8%
97,8% 98%

94,2%

FY17 FY18 FY19 FY20 FY21 FY22 FY23

mmm Service Level mm Goal
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World class service level
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TT@ Growth

SUSTAINABILITY PROJECTS

4 )
1480 Solar Panel in 2018 Electric car Adding 640 Solar Panels and
$336K in Saving station a battery storage system
Water control Water control Rainwater reclaim — 1200m3
WATER system system per year, usted in A/C Cooling
towers
- J

/2 Became a role model in sustainability




Crossing Borders

(' sanDiego ) (' Simarano ) (' Manchester ) (' Newark ) (' Belgium )




THE JOURNEY OF A THOUSAND MILES

BEGINS WITH ONE STEP

-Lao Tse

BE INNOCENT AND

T AYYETL 2 &k

{ HOLOGIC OPEX PRINCIPLES:
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COSTA RICA LINKEDIN

iWe want to share our Journey with you!

/ DM MITW MO MAITIS VWITIEIY ARE 1wl

RECEIVING THE CARE THEY DESERVE.
LET'S CHANGE THAT.
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Project
Health
HE.H.TH Equahty

__HoLOGIC

Hologic Costa Rica
Enabling healthier lives, everywhere, every day.
Fabricacion de equipamiento médico - Coyol, Alajuela - 30.590 seguidores

( v Siguiendo ) Registrate (Més_}

\ Inicio Mi empresa Acerca de Publicaciones Empleos Personas

iScan the QR code
and Join us!
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